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1 COMMUNITY INFRASTRUCTURE AUDIT

* Spatial database of existing infrastructure within and around the Shire
* Record of uses and quantities of provision for each facility

+ Audits of building condition, fitness for purpose, capacity, availability and utilisation

Community
TECHNICAL Infrastructure Audit
REPORT report

COMMUNITY NEEDS ANALYSIS

Gap analysis of supply and demand
& Population and demographic forecasts; urban and rural growth scenarios
e Analysis of current rates of infrastructure provision

o Definition of Provision Standards for quantity (population-based), travel accessibility,
suitability (building condition and fitness for purpose), capacity, utilisation and availability.

* Assessment against the Provision Standards

¢ |dentification of gaps between existing provision, current and future demand

Community and stakeholder engagement

® Test the Provision Standards and needs analysis findings

¢ |dentify community and other stakeholder priorities

TECHNICAL Provision Standards
REPORT report

3 SERVICE-BASED NEEDS PRIORITISATION
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® Interpretation of the gap analysis of supply and demand, leading to prioritisation of council
and non-council infrastructure needs.

Needs Analysis Key
DOEﬁ::ENT Findings &
Managed through CASIMO Recommendations

STRATEGIC PROJECT PRIORITISATION

¢ Confirmation of which identified priority needs will be adequately addressed by pre-existing
council plans and projects, and which will require new solutions.

¢ Collaborative cross-departmental identification of strategic infrastructure projects.

e Engagement of internal and external service providers and other stakeholders.

¢ Collaborative design and development of business cases for projects that are justified by
evidence and embody Framework principles and objectives.

CORE Strategic Community CAPITAL SERVICE
Infrastructure
DOCUMENT IMPROVEMENTS IMPROVEMENTS

Priorities report
4 4

Capital Improvement Program

—

(capital project evaluation and prioritisation)

Infrastructure / Development Contributions Plans

Maintenance & Renewals Program

Buildings Asset Management Plan <

Moorabool 2041 strategic planning framework

+ Departmental Service Plans & Service Reviews <

Figure 1: the Community Infrastructure Planning Process diagram
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